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River Valley believes that professional development of its employees is necessary to its 
continued success and that a knowledgeable, well-trained workforce is central to good 
performance, productivity and morale. 
 
To ensure that employees receive opportunities for training to improve the quality of 
their job performance and professional demeanor an “individualized staff development 
plan” or “ISDP” based on an employee’s performance evaluation, job-related needs and 
interests is completed annually. The ISDP should facilitate growth in all staff, regardless 
of each individual’s stage of development. 
 
The first ISDP is initiated upon the satisfactory completion of the 90-day provisional 
period. Thereafter the ISDP is evaluated for the previous year and a new plan is 
developed for the next year at the beginning of each fiscal year (July 1).  Employees 
hired after January 1 of each year are not required to have an ISDP for that current 
fiscal year.   
 
The minimum requirements for the basic development plan are listed below and may 
include other areas that the supervisor feels are necessary to improve an employee’s 
performance. 

 Attend one agency sponsored in-service day 

 Attend one program specific in-service day (4+ hours) 

 Attend one conference day (which includes keynote speaker) 

 Complete one individual or collaborative project 

 Prepare and maintain a professional portfolio 

 Register with STARS and maintain credentials 
 
An employee’s attendance at required functions for completion of his/her ISDP is 
compensated. 
 
It is the employee’s responsibility to maintain any certification or credentials required by 
the position he/she holds. Examples include but are not limited to license, degree. Other 
certifications and tests such as but not limited to physical examination, TB test, first aid, 
CPR, food handlers permit, etc. is paid for by the Agency. 
 
The ISDP may be revised when less than satisfactory job performance necessitates a 
Performance Improvement Plan (PIP) or when other critical needs of the employee 
surface during the year. The ISDP may also be changed based on funding 
requirements. 



 
If an ISDP goal is not met, the reason is addressed and a written Performance 
Improvement Plan (PIP) may be put in place or an alternate goal may be set with a 
definite time frame. 
 
Failure to satisfactorily complete goals set by an ISDP may result in disciplinary up to 
and including termination of employment. 
 
 


